
Accomplishments: 
 

 
 
 
 
 
In September we introduced 

a theme of the month. The themes 
are Friendship, Kindness, Respect, 
Generosity, Honesty, Fairness, 
Courage, Love, and Cooperation.  
On the first Friday of every month 
one grade leads the All School 
Morning and introduces the themes 
for the month. Each theme also has a 
specific book that connects to it and 
everyone at EES reads that book.  
The theme of Friendship was a 
wonderful way to begin the new 
school year. In October we held the 
Curriculum Carnival. This was a 
family event for families of third and 
fourth graders. Everyone participated 
in a variety of math, science and 
literacy activities all presented as a 
Carnival. Curriculum events are held 
for families throughout the year. In 
addition to the Curriculum Carnival, 
first grade families participate in 
Frog and Toad Night and second 
graders in Mr. Poppers Penguin’s 
night. These themed events include 
literacy, math and science activities.  
 

 
 
Our STEM Classroom continues to engage all students in science, technology, engineering and 

math at a very high level. Last spring Mrs. Brown and Mrs. Deegan, math coordinator and fourth grade 
teacher were awarded a $10,000 grant from a private foundation. This money supported the development 
of lessons on Robotics that became the curriculum for the summer science camp that Mrs. Brown and 
Mrs. Deegan taught. Fifteen students in grades 5 and above attended the tuition-free camp.  In November 
Mrs. Brown and Mrs. Deegan presented their work at the Massachusetts Association of Science Teachers 
annual conference.  Also during the 2014 summer, Kathy Davis, Kindergarten teacher and Donna Martin-
Langtry, Speech Pathologist, designed and implemented a very successful summer school program to 
support reluctant Kindergarteners to successfully transition to the first grade.  EES piloted the math coach 
position that has now become a District position.  
 
 
 



 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
In February the school’s well was found to have trace amounts of 1.4 Dioxin. Water coolers were 

purchased and placed throughout the building. Communicating this concern to the parents was a priority 
therefore two evening informational meetings were held with the support of the Town Manager, Health 
Officer, and the environmental scientists who have been working with the Town.   
 
             EES welcomed a pre-school class to the building which is a wonderful addition to our school 
family. We created an effective program for an 11 year-old child who had never had any formal education 
and who is blind.  The office for the new director of early childhood education and her secretary was 
relocated to EES from Wellfleet Elementary. We have built a strong and constructive relationship with 
the Selectmen and Finance Committee. We have developed and maintain constructive relationships with 
the Town departments, including the police, fire, recreation, and town manager. EES continues to build 
strong and trusting relationships with parents and work to continuously improve communication between 
EES and home.  In the spring of 2014 in addition to our extensive monthly newsletter, a weekly email 
news update called EES Dateline. 
 

                         
 

 
 
 
 
 
 
 
 
 
 
 
 

 



Data driven decisions are necessary to determine individual student progress toward all learning 
goals. Also effectively using data informs decisions about curriculum and instruction. This year a Data 
Coordinator has been added to our team of building based subject coordinators. The Data coordinator 
compiles all assessment data to construct a comprehensive picture of student progress. This is a stipend 
position that is being piloted at EES. The Data coordinator also talks to teachers about the compiled data 
and what it means and how to use it to inform their practice and to improve student outcomes. The other 
coordinators are for ELA, Math, Science/STEM, and Media. The coordinators are teachers who teach at 
EES and have taken on these leadership rules. This is a talented team of educators who work closely with 
colleagues and the principal. This year the EES Math Coordinator, Tracey Deegan has also taken on the 
additional role of Elementary District Math Coordinator. Tracey meets once a month with every 
elementary grade level team in the Nauset District to lead professional development that translates 
directly to classroom instruction.  
 
           The Kindergarten has been engaged in a variety of rigorous training on the GOLD assessment and 
teaching strategies that are being mandated by the State. This is in addition to the work they are doing to 
align the Tools of the Mind Curriculum with the Common Core State Standards.  Finally, thanks to the 
collaboration of the Eastham Police and the Town and the school we are in the process of a significant 
security upgrade that will probably be completed later this month. 
 
          Every classroom will have a Smart Board by the end of January 2015. These interactive boards 
combine the simplicity of a whiteboard with the power of a computer. Teachers use SMART Board to 
present dynamic lessons, encourage student involvement and participation, write notes in digital ink and 
save their work – all with the simple touch of a finger. Currently, there are Smart Boards in the STEM 
Lab, the Title I room, the computer lab, and all grades 1-5 classrooms.  First, third, fourth, fifth grades 
and Title I teachers have Hover cams connected to their Smart boards to project materials. Smart Boards 
will be installed in the Kindergartens by January 2015. There are more than 60 iPads in various 
classrooms in the building. Special Education teachers, the STEM teacher, Title I, and fourth and fifth 
grades have multiple iPads for teacher-directed student use.  Classroom teachers and most special area 
teachers have at least one iPad to use for instruction. The iPads are used for both literacy and math 
activities, as well as research and primary sources. All teachers currently have at least one Windows-
based laptop (Windows 7 or Windows XP) for professional use. Some have very dated student laptops for 
two students to use at a time. The computer lab has 23 student laptops that run Windows 7 and one 
teacher laptop. The lab has one color printer and one black and white printer.  
 

Building maintenance is ongoing. By the end of 2015 the entire exterior will be painted.  

 
 
 
 
 
 
 
 
Concerns: 
 

Obsolete technology hardware will need to be replaced.  This includes twenty-four computers in 
the lab, several teachers’ desk top computers and printers.  Building and site maintenance must be focused 
and ongoing. These concerns can be addressed in the proposed 2015-2016 budget. 

 
 


